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Oﬁ‘ice Memorandum . UNITED STATES GOVERNMENT

FROM : Assistant Director for Central Refercrce

SUBJECT: Designation of Film Procurement Cfficers

1. The Inspector General's surv 7 of OCR propcees the deecignation

of officers in Agency components to provide strict acccuniability for
motion picture films furnished on loan, :

2., It has becone increasingly difficult for Graphics to recover
motion picture films loaned to Agency couponents, rarticularly when
they are used overseas under long~term loan arrange.ents, In nany
instances, due to personnel transfers, ete,, it is imposeibhle to
trace the original requestor to obtain the film vher it is due back
to source,

3. The films involved are not expendable, liany are cbtainable
from film distributors on o lease basis only, TUnder the terms of
the contract they must either Le returned when due, or the lease re-
newed at additional expense. TFailure to conply with guch agreements
could cause erbarrassment to the Agency, and easily result in a2 re-
fusal of future cocperation,

4, OCR is not in an administrative pesition to comply with the
proposal of the Inspector General as contained in parasraph 1, Tt
is suggested as an alternative, that your staff investigate the pos-
sibilities of an Agencyv cotice or Hegulation to achieve the desired
25X1A9A result, | Chief of the Grephics Rerister, has bheen
notified te cive any assietance necessary in this resard.

WQ" f§ !? CALES [, Andrews /
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TO

FROM

SUBJECT:
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Chief, Management Staff DATE:  #G 15 1956

Agssigtant Director for Central Reference

Designation of Film Procurement Officers

1. The Inspector General's survey of OCR proposes the designation
of officers in Agency components to provide strict accountability fo
motion picture films furnished on loan, -

2. It has become increasingly difficult for Graphics to recover
motion picture films loaned to Agency components, particularly when
they are used overseas under long-term loan arrangements, In many
instances, due to personnel transfers, etc,, it is impossible to
trace the original requestor to obtain the film when it is due back
to. source,

3, The films involved are not expendable, Many are obtainable
from film distributors on a lease basis only, Under the terms of
the contract they must either be returned when due, or the leage re-
newed at additional expense. Failure to comply with such agreements
could cause embarrassment to the Agency, and easily result in a re-
fusal of future cooperation, ‘

L, OCR is not in an administrative position to comply with the
proposal of the Ingpector General as contained in paragraph 1. It
is suggested as an alternative, that your staff investigate the pos-
gibilities of an Agency Notice or Regulation to achieve the desired
result, | |, Chief of the Graphies Register, has been
notified to give any assistance necessary in this regard.

a__—~

W,Q/' Jameg 4, Andrews
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mTEILIGEmE ACTIVIT]ES
Draft B. 5 December 1955

PHOTOGRAPHIC IN‘IELLIGENCE SUPPORT

SXNOPSIS: ’I'nis regulation d.efines 1nt.elligenoe photography :
nd hotographic interpretation and prescribes responsibilities
. for providing as well as procedures for obtaining this photog-
E rs,phy and support.
CONTENTS .
: Page
) PURPOSE-......}..._...

DEFINITIONS . cvrvevnes
RESPONSIBILITIES.....

1. PURPOSE |
‘I'his reguiation assigns responsibility for« providing~ (1} intelligence

photogre.phy, (2) photographic interpretation support throughout all Agency
components;. and (3) outlines procedures ‘for cbtaining this photogre.phy_and
support. ,m; #egulafion in no way limits the use of photographic devices

;-

in support of Clandestine Services operé.tions.

2. DEFINITIONS = . o T
8. mﬂELLIGEmE ?KO'IUGRAPHY
‘ : a type of
; Intclligence photography is/pictorial information on- foreigu areas, sub- A |

“Jects, or pe.ople, for use, sepa.ra.tely or in condunction with other

> ’V.-%material, in .vintelligence trs.ining, reaeareh, or opere.tions Intelli-
gence photography includes all types of photographs (a.eria.l, terrestrial .
‘personality, redar, scope recordings, eund motion pictures) used in the
'mrthera.nce of the intelligence effort.
b. -PHOTO@APHIC INTERPRETATION

’ Photographic interpretation 1s used to secure or verify qxa.lita.tive data

(photograph.{c mterpretation) and quantitative dape (photogrametry) on
: ‘ -

8-E-C-R-E-T - (Jov #1083)
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3.

&»

th.e identification, condition, position, shepe, size, orientation, end

spatial relations of ob,jects or phencmens imaged. !
RESPONSIBILITIES

The A_seistant Director foi- Research and Reports, Office of the Deputy
Director. (Intelligence), is responsible for providing photographic inter-

pretation support to all Agency components. This support shall include

'the following:

(1) Photogrephic interpretation reporte in support of geogrsphic,
scientific, ecpnomic ; operational, and develdpmn’cal projects
vwhere applicable. o

7(2) Development and cond\;ct of approved training courses, in col-
lebaration with the Office of 'ﬁ*aining, on photographic intelli-
gence for selected headquarters end field personnel.

(3) Support in the analysis of complex photographic inteuiéence
problems - and équipment and, in conjunction with the Technical
Bervices Staff, (DD/P) sud the Graphics Register, OCR, the de-
velobmént of techniques and equipment speditic’a’cioﬁs. The
bdeve‘lopment of photographic equipment apécifications will be
coordinated with the Director of Logistics.

(4) Assistence in the preparation of estimates of the capebilities
of foreign powers in photographic intelligence activitieés.

(5) Maintenance of Qgerational iiaison and contactﬁliith Government,
comnereial, and private sources in accordanée with liaisoﬂ

policies estsblished in CIA Regulations in
2 O wr
k 't -DRaFfB
§-E-C-R-E-T S &3}} 1083)
e : e e e
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connection with photographic intelligence in the. fields af photo
interpretation and photogramnetry, and furnishing Agency: couponents
with appropriste informstion and advice related thereto. o

(6) Coordination of Agency requirements, the initiation of collection
directives, and participation in the Agency's collection effort
perteining to speciel photographic intelligence in “the ,fiéld.s of
photo reconnalssance, photo interpretation, and photoyaume‘bry,
with the maintenance of gppropria.te operational liaison with
Government a.gencies

The Assistant Director for Central Reference, Office of the Deputy

Director (In’celligence) is responsible for providing intelligence

photography in support of all Agency components. This support shall

include the following:

(1) The devélopment end direction of a central reference collection
of photographé and motion picture films to provide. a central
service to those Agency operations requiring intelligence
photography. This includes the responsibvility for evaluation,
selection, processing, and dissemination of still and motion
plctures and related informaticn to Agency cpmponeﬁts and
participating JAC. Agencies.

(2) Maintenance of cperational liaison and contacts with Government,
commercisl, and private sources, both domestic and foreign, for
plctorial intell{gence.

JRAFT B
Job #108
§-E-C-R-E-T ° 3)

Approved For Release 2002/08/22 : CIA-RDP61-00274A000200070002-7

Ay

o .



25X1 v g SECRET = C;,; .
; B . : Apprévéd For Release 2002/08/22 : CIA-RQ,PGJ—_-‘DOZ 000200070P02-7 w 25X1] ;

INTELLIGENCE ACTIVITIES

(3) Coordinat;on of Agency requirements, the initigtihnzdffco;lectiou
i directives, and particiéation in the Agency'ﬁ-cp;iection e?fprt
; pertaining to intelligence photography. = Cg | |
; ! (k) Participation in the development of technlques andiegpipment‘per;
| taining to the processing and reproduction gf'pictqrial intellq-
gence. ) B

(5) Furnishing Agency components with appropriate'information and

advice on intelligence photography.
¢. The Director of Logistics will be responsible for providing photogrephic
laboratory support in connthionfwith the photbgraphic intélligence
support program. |
4. PROCEDURES
&. PHOTOGRAPHIC INTERPRETATION SUPPORT PROJECTS
Requests for tﬁe 1ni§iation of photographic interpretation support : ‘ x
% projects shall be prepared in memorandum form and submitted to the
| Assistent Director for Research and Reports through the Operating
; Official¥* concerned. Each request ghall include:
] (1) A clear statement of the problem together with additionsl in-

formation as to the amount snd type of support desired, including

¥Operating Officials include: Chiefs of Senior Staffs and Aree Divisions

under the Jurigdiétion of the Deputy Director (Plans); Assistant Directors
under the jurisdiction of the Deputy Director (Intelligence); end Chiefs

of Staffs, the Comptroller, the General Counsel, and Directors of Offices
under Jjurisdiction of the Deputy Director (support).

: 1 4
i _ DRAFT B
; (Job #1083)
g . 8-E-C-R-E-T ‘ L
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DISTRIBUTION: AB

- the best service, e personal visit is encouraged to pro{ride for a dis-

i sufficient background d.a.ta. to permit g clear. understanding of the

t«:-'l/ N

v problem or project. R ‘ |

(2) ,. Desired target date, final desline, together with informa.tion ‘
indicating the importance of the project. =

(3) The neme and telephone number of the person to bte contacted - for

* additionsl information end coordination. | T
PHQTOGRAPHE INTERPRETATION SUPPORT INFORMATION
Requests foi information pertaining to photographic interpretation
support mey be referred to the Photo Intelligence bivision, Office of
Research and Reports. o
INTELLIGENCE PHOTOGRAPHY REQUESTS ‘

Requests for intelligence photograplu}, both still end moticn pictures,
may be prepared in memorandum form and submitted to the Office of

Central Reference, attention Grephics Register. 1In order to assure

cussion» on amount and type of information desired, pertinent background
data, a.nd. desired dea.dline date. Telephone requests for intelligence
photoqraphy will be accepted prmrided no discussion of classified in-

formaj;ion is required.

DRAFT B - .
(Job #10€3) ‘
S-E-C-R-E-T
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the Ildentification, condition, position, shape, slze, orientation, and
spatial relations of okjects or phenomens imaged.

3. RESPONSIBILITIES

a. The Assistant Director for Research and Reports, Office of the Deputy

Director {Intelligence), 1s responsible for providing photographic inter-

pretation suppeort to all Agency components. This support shall Include

the following:

(1) Photographic interpretation reports in support of geogrsphic,
scientific, economic, operational, and developmentsl projects
where applicable. o

(2) Development and condﬁnt of apprcved training courses, in col-
laboration with the Office of Training, on photogresphic intell:-
gence for selected heasdquarters and field personnel.

(3) Support in the analyeis of complex photogrephic intelligence
problems and equipment and, In conjunction with the Technical
Services Steff, (DD/P) and the Graphics Register, OCR, the de-
velopment of techniques and equipment specificationz. The
development of photographlc equipment specifications will be
coordinated with the Director of Logistics.

(4) Assistance in the preparastiocn of estimates of the capebilities
of foreign powers in photographic intelligence activities.

(5) Maintenance of oeerational 1iaieon and contacts with Government,

commercial, and privete sources in accordance with lisison

policies established in CIA Regulations No. in 25)(1
2
h ' DRAFT B
§-E-C-R-E-T (Job #1083)
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conneetion with photogrephic intelligence in the fields of photo
interpratation snd photogrammetry, snd furnishing Agency components
with appropriste informaticn and advice related thereto.

(C) Coordination of Agency requirements, the initiation of collection
directives, and participation in the Agency's collection effort
pertaining to special photographic intelligence in the fields of
photo reconnaissance, photo interpretation, and photogremmetry,
with the maintenance of appropriate operational lisiscn with
Government agencies.

b. The Assistant Director for Centrsl Keference, Office of the Deputy
Director (Intelligence) 1s responsible for providing intelligence
photography in support of sll Agency components. This support shell
inelude the following:

(1) The development and direction of a central reference collection
of photographé and motlon picture {films to provide a central
service to those Agency operations requiring intelligence
photography. This includes the responsibility for evaluation,
selectlion, processing, and dissemination of still and motion
pictures and related information to Agency components snd
participating IAC Agencies.

(2) Maintenance of cperstionel liaison end contacts with Government,
commercial, and private sources, both domestie and foreign, for

2
pictorial intelligence.

DRAFT B

Job #1083
S-E-C-R-E-T (Job #1083)
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(3) Coordination of Agency requirements, the initiation of collection
directives, and particii:ation in the Agency's collection effort
pertaining to intelligence photography.

(+) Participstion in the development of technliques and equipment per-
taining to the processing and reproduction of pictorial intelli-
gence.

(5) Purnishing Agency components with appropriate information and
advice on intelligence photography. |

¢. The Director of logistics will be responsible for providing photogrephic
lsboratory support in conneqtionf with the photographic intélligence
qupport progran. |

4. PROCEDURES

a. PHOTOGRAPHIC INTERPRETATION 'SUPPORT PROJECTS
Requests for the inisiation of photogrephic interpretation support
projects shall be prepared in memorandum form and submitted to the

B hlia'hnt Director for Research and Reports through the Operating

; Official* concerned. Each request shall include:

(1) A clear statement of the problem together with additionsl in-
formation as to the amount and type of support desired, including

Wperating Orficials include: Chiefs of Senior Staffs and Area Divisions
under the Jurisdiétion of the Deputy Director (Plans); Assistant Directors
under the jurisdiction of the Deputy Director (Intelligence); and Chiefs
of 8taffs, the Comptroller, the General Counsel, and Directors of Offices
under jurisdiction of the Deputy Director (Support).

4

DRAFT B
(Job #1033)
8-E-C-R-E-T Fi

Approved For Release 2002/08/22 : CIA-RDP61-00274A000200070002-7




U . - -
!L}X'] o Approved For Releasé 206208/22T: CIA-RDP61-0_0214A000200070002-7

25X1

INTELLIGENCE ACTIVITIES
1955

sufficient background data to permit a clear understanding of the

4

problem or project.
(2) Desired target date, final dealine, together with information

indicating the importance of the project.

(3) The name and telephone mumber of the person to be contacted for

additional information and coordination. o
b PHOTOGRAPHIC INTERPRETATION SUPPORT INFORMATION |
| ‘Requests vfar information pertaining to photographic interpretation !
support mey be referred to the Photo Intelligence Division, Office of
'Research and Reports. o -
¢. INTELLIGENCE PHOTOGRAPHY REQU%TB
Requests for intelligence photography, both still and moticn pictures,
may be prepared in memorsndum ro:__'m and submitted to the Office of

Central Reference, attention Grephics Register. In order to assure :

the best service, s personal visit is encouraged to provide for a dis-
cuqaién on. amount a.ixl‘ type of information desired, pertinent dbackground

data, and d&siréd degdlige date. Telephone reguests for intelligence
| phot@aphy vill be accepted pfmrided no discussion of classified in- @
| " formation is required.

. DISTRIBUTION: AB
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Each Operating Official shall designate s Film Procurement Officer who
shall be accountable for all motion picture films acquired from the OGR
Graphics Register. The Film Procurement Officer shall be responsible
for meintaining records of the receipt and disposition of such films.

Each individual employee and supervisor is responsible for the proper
care and safeks of motion picture films, in accordance with CIA
Regulation No.

Requests for intelligence photography, both still and motion pictures,
thall be prepared on & form prescribed by Craphics Register. Requests
for motion plcture films shall be approved bty the appropriate Film
Procurement Officer, and submitted to the Office of Central Reference,
sttention Oraphics Hegister, A Film Receipt (Form Mumber 355) shall
be signed by each Film Procurement Officer to whom motion pleture films
are delivered Yy Graphios Register. In order to assure the best ser-
vice, a personal visit is encouraged to provide for s disecussion on
amount and fype of information desired, pertinent background data, and
desired deadline date. Teléphone requests for intelligence photography
will be ascepted provided no discussion of classified information is
requested. Telsphone requests for motion pieture films will be accepted
only from the designated Film Procurement Officer.
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